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This issue of The African Post opens with 

two important interviews. One with Dereje 

Derero, Managing Director for Ethiopian 

Cargo & Logistics Services of the Ethiopian 

Airlines Group, the leading airline in Africa 

and a key player in a fast-growing country 

directly connected to all continents. The 

other one with Ignazio Messina, CEO of the 

shipping company founded by his grandfa-

ther, a symbol of Italian pride and a pioneer 

in trade between Europe and Africa.

Both companies are also sponsors of the 

ALN & ALNA 2025 Meeting, which will be held 

in Addis Ababa, Ethiopia, from November 9 

to 12. For what I believe is the first time ever, 

a freight forwarders’ network is hosting its 

annual meeting in Ethiopia. Remarkably so, 

since Addis Ababa is somewhat the capital 

of Africa, home of the African Union, in a 

country of more than 130 million people and 

with a remarkable history behind it.

This will be a milestone meeting for our 

networks.

First, for the numbers. Once again, we are 

close to reaching 200 participants! At the 

time of writing, we are just a few short of 

that.

Second, for the quality. Interest in ALN and 

ALNA keeps growing, as do membership 

applications. Many come from the countries 

and continents that already trade intensi-

vely with Africa, but increasingly also from 

regions that may not yet—but will in the 

future—redirect flows of goods toward new, 

sometimes still unexplored markets. Just this 

morning we had two Zoom calls: one with a 

major group from West Africa and another 

with a promising company from Sri Lanka.

Third, for the changes. The most significant 

will be for ALNA, which is steadily expanding 

but which we aim to make even stronger—in 

Africa and beyond. We want it to comple-

ment ALN, growing where ALN may find it 

harder to be present. You’ll see… it will be a 

real BAM!

And finally, the story. Humanity itself began 

here. From hominids who learned to walk 

upright and never forgot how. That’s why our 

leisure day on November 13th will pay tribute 

to Lucy, the first woman.

From Lucy to Logistics: 
Our Meeting in Addis 
Ababa

In recent years, Africa has experienced 

significant growth in logistics and 

infrastructure. How do you see the 

African market developing over the 

next 5–10 years? Which countries or 

regions do you consider most promi-

sing for growth in international trade?

I believe that Africa’s market growth 

will not slow down in the next 5–10 

years, although it will certainly progress 

at different speeds depending on the 

country. The continent is home to 

about 1.3 billion people, with a total GDP 

of around USD 3 trillion, led by major 

economies such as Nigeria, Egypt, 

South Africa, and Algeria. However, if 

we look at South Africa, historically the 

continent’s leading economy, in recent 

years the country has declined in many 

sectors, and its socio-economic condi-

tions are no longer what they once 

were.

From an infrastructure and logistics 

perspective, many projects have been 

completed—thanks also to signifi-

cant foreign investment, particularly 

from China. In the port sector, we have 

witnessed the construction of new 

terminals and even entirely new ports, 

which has greatly facilitated seaborne 

“We Will Directly Connect Africa 
with India and the Gulf States”

trade.

I am no fortune-teller, but I believe 

countries such as Nigeria, Côte d’Ivoire, 

Egypt, Ethiopia, Kenya, Senegal, and 

even South Africa—despite its chal-

lenges—will play an important role in 

Africa’s economic growth.

The entry into force of the AfCFTA 

represents a historic turning point 

for Africa. Do you think the agree-

ment will lead to greater commercial 

self-sufficiency within the continent, 

or rather to a higher-quality evolution 

in its trade with the rest of the world?

The AfCFTA (African Continental Free 

Trade Area) came into effect in 2021 

and has been ratified by the majority 

of African states. It is one of the largest 

free trade agreements in the world 

in terms of the number of countries 

involved, covering nearly the entire 

continent.

The gradual elimination of tariffs and 

trade barriers among member states 

will, over time, undoubtedly foster the 

growth of intra-African trade. However, 

today intra-African trade represents 

only about 15–20% of the total, meaning 

trade with other continents will remain 

very significant for many years to come.

That said, without massive investments 

in infrastructure and digitalization, the 

goals of the AfCFTA could be drama-

tically scaled back. We must also not 

underestimate cultural factors, histo-

rical rivalries, and competition among 

African countries themselves.

TAP: From the perspective of an inter-

national logistics operator, what is 

your view on AfCFTA?

Personally, I view this agreement quite 

favorably. Many of our maritime services 

already connect African countries with 

seaports, so I truly hope this agreement 

will stimulate increased trade.

What concerns me more are Africa’s 

trade relations with Europe. For 

example, over the past 10 years, many 

Marcello Saponaro, Chairman of
ALN&ALNA Networks. 

North African countries have shifted 

their sources of supply—and even their 

export markets—from Europe to West 

African nations.

We hope that Italy’s “Mattei Plan” will 

allow our country to reassert itself on 

the international stage, particularly in 

Africa, and encourage growth in trade 

flows with the countries involved.

The history of Ignazio Messina & C. 

has been deeply tied to Africa. What 

role does the continent play in the 

company’s future strategy?

Africa will always remain one of our 

company’s core markets. We have been 

present on the continent for nearly 100 

years, and our roots there run deep. 

We do not intend to scale back, even 

though certain regions are becoming 

less relevant for our services—mainly 

due to unprofitable freight rates or the 

sharp imbalance between import and 

export flows.

In the coming years, however, we aim 

to serve the African market by directly 

linking it with other regions such as 

India and the Gulf States, while also 

strengthening certain services in the 

Mediterranean.

We are entering the reefer market, 

and in this sector some African coun-

tries—particularly in East and Southern 

Africa—are proving to be very impor-

tant, giving us encouraging results and 

strong growth prospects.

At the same time, I must admit that the 

Ignazio Messina, CEO of Ignazio 
Messina & C. Shipping Company

Exclusive Interview with Ignazio Messina, CEO of Ignazio Messina 
& C. Shipping Company
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Exclusive interview to the Managing Director of Ethiopian Cargo & Logistics, Mr. 
Dereje Derero

From Africa to the World: Ethiopian Cargo & 
Logistics Charts the Future of Trade

In recent years, Africa has expe-

rienced economic acceleration in 

several sectors, including logistics. 

In your opinion, what are the main 

development opportunities for the 

continent in the next 5–10 years?

Africa is entering a transformative era. 

Over the next decade, the greatest 

opportunities lie in building multi-

modal connectivity, digitizing supply 

chains, and strengthening regional 

trade corridors. With the African Conti-

nental Free Trade Area (AfCFTA) and 

SAATM  initiatives gaining momentum, 

logistics will be the backbone of inclu-

sive growth—connecting producers to 

markets, rural hubs to urban centers, 

and Africa to the world. 

How can Ethiopian Cargo & Logistics 

contribute to accelerating trade inte-

gration between African countries?

Ethiopian Cargo & Logistics Services 

positioned itself to be a catalyst for 

trade integration. With our network 

of over 70 cargo destinations inclu-

ding more than 30 cargo destinations 

in Africa and our extensive passenger 

routes globally, we offer unmatched 

connectivity across the continent. Our 

investment in cargo hubs and tempe-

rature-controlled facilities ensures 

that goods—from pharmaceuticals 

to perishables—move efficiently and 

safely. By aligning our operations 

with regional trade frameworks, we’re 

helping African businesses reach each 

other faster, more affordably, and with 

greater reliability.

Which countries do you currently 

see as the most dynamic in Africa in 

terms of infrastructure and logistics?

As Africa’s economy is growing, most 

African countries are showcasing 

positive changes in infrastructure and 

logistics and with the several aviation 

initiatives facilitating further growth 

and enhancement in the aviation 

industry in the continent, we expect 

a notable difference in the near future 

from the Africa today. As a Pan-African 

carrier with the largest network in 

Africa, we are witnessing the changes 

in various countries.  

Ethiopian Cargo & Logistics is 

already the leading cargo carrier in 

Africa. What are your current invest-

ment priorities to further strengthen 

this leadership?

Our focus is threefold: infrastructure, 

innovation, and partnerships. We’re 

expanding our cargo terminals in 

Addis Ababa and key regional hubs, 

upgrading cold chain capabilities, and 

investing in green logistics solutions. 

On the innovation front, we’re enhan-

cing our digital platforms for booking, 

tracking, and customs integration. 

And we’re deepening partnerships 

with airports, freight forwarders, and 

regional carriers to create seamless 

end-to-end solutions. Leadership is 

not just about scale—it’s about trust, 

agility, and vision. We have more than 

30 cargo dedicated destinations in 

Africa and a newly built state of the 

art modern ecommerce warehouse 

at our hub in Addis Ababa. As a result 

we want to excell in those areas and 

provide better solutions to our costu-

mers. 

Beyond the African continent, which 

international markets offer the 

greatest opportunities for Ethiopian 

Cargo & Logistics today?

Asia is a major growth frontier—parti-

cularly China and India, —where 

demand for African exports is rising. 

We’re also deepening our footprint in 

Europe and the Middle East, with stra-

tegic partnerships and expanded frei-

ghter services. Our goal is to position 

Ethiopia as a gateway between Africa 

and global markets.

What role do digitalization, automa-

tion, and real-time tracking play in 

your future plans?

They’re central to our transforma-

tion. We’re deploying real-time cargo 

visibility, automated cargo handling 

systems, and digital customer portals 

to streamline operations and enhance 

transparency. These tools reduce 

delays, improve customer experience, 

and make African logistics globally 

competitive.

How important are international 

and regional partnerships—such 

as the one with Africa Logistics 

Network  (ALN)  and  Airfreight Logi-

stics Network for Africa  (ALNA)  —in 

your expansion strategy?

International and regional partner-

ships like those with Africa Logistics 

Network (ALN) and Airfreight Logistics 

Network for Africa (ALNA) are abso-

lutely vital to our expansion strategy. 

These alliances allow us to scale with 

agility, harmonize standards across 

borders, and unlock new trade corri-

dors that would be challenging to 

develop in isolation.

Through ALN and ALNA, we gain 

access to a trusted network of logistics 

professionals, shared infrastructure, 

and collaborative innovation. These 

partnerships help us deliver more 

reliable, cost-effective, and time-sen-

rapid growth of India and certain Arab 

economies in recent years has driven 

us to make major investments to serve 

those markets, where our presence will 

become increasingly significant.

There is talk of a possible expansion of 

Messina into breakbulk. Could Africa 

be the target market for such services?

During the transition of our fleet from 

ro-ro containerships to full container-

ships, we considered investing in heavy-

lift vessels. However, we decided to 

postpone that in order to first complete 

the fleet’s reconfiguration for our 

current services—especially since, in the 

meantime, the ship sale-and-purchase 

market has sharply recovered due to 

difficulties in transiting the Red Sea.

That said, we have invested significantly 

in flat-rack containers, which enable us 

to carry oversized cargo and industrial 

equipment even on our full container-

ships. 

So far, we are quite satisfied with the 

results, though of course there is always 

room for improvement.

From this perspective too, Africa is—and 

will remain—a very important market.

Infrastructure plays a key role in 

investment strategies, both port and 

inland. Do you plan to invest in Africa?

At present, we have concentrated our 

port-related investments in Italy.

In Africa, we used to manage commer-

cial operations directly in certain ports, 

which was feasible due to the particular 

features of our former ro-ro container-

Mr. Dereje Derero,
Managing Director of

Ethiopian Cargo & Logistics

ships. Today, with full containerships, 

we call at the large container terminals, 

which are managed either by public 

local entities or by major international 

terminal operators—such as AGL, DP 

World, Adani, and APM Terminals—who 

are far better equipped to make large-

scale port investments.

That said, we are investing in inland logi-

stics in Africa, where the greatest oppor-

tunities lie for making our services more 

attractive to customers and differentia-

ting ourselves from the global carriers. 
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Vote and celebrate your success at the ALN & ALNA Awards Night 2025!
ALN & ALNA AWARDS 2025

Abidjan–Lagos Highway: A Road to West Africa’s 
Economic Future

The planned Abidjan–Lagos Highway 

is set to become more than a tran-

sport link: it will be an economic artery 

binding five nations, eight ports, major 

cities, and millions of people.

Today, trade along West Africa’s coast 

is slowed by high costs and border 

delays. Trucks often spend more time 

waiting at checkpoints than on the 

road. The 1,028 km corridor, scheduled 

between 2026 and 2030, promises to 

change this, boosting flows of goods, 

people, and ideas across the region.

Backed by the African Development 

Bank, the project connects with 

airports, railways, and ports, opening 

Atlantic access for landlocked coun-

tries. Alongside the highway, more 

than 200 initiatives in energy, industry, 

agriculture, and tourism could attract 

$6.8 billion in private investment.

Improved connectivity could make 

ports more competitive, support 

manufacturing for a growing 

consumer base, and open new oppor-

tunities for tourism. Yet success will 

depend on efficient border proce-

dures, security, and long-term coope-

ration among states.

If managed well, the corridor could 

become West Africa’s equivalent of 

Europe’s transnational networks—a 

backbone for trade, growth, and 

regional integration.

Mr. Kola Aderibigbe from KSP 

Shipping & Logistics Ltd emphasizes 

that the success will also depend 

on the Regional Customs & Security 

network.The project is expected to 

improve the movement of goods 

and services, reduce transit time, and 

enhance regional trade and inte-

gration. It will also create employ-

ment opportunities and promote 

the development of rural areas along 

the corridor. The construction of the 

highway is expected to commence in 

2025 and last for three years. The total 

cost of the project is estimated to be 

about $15 Billion.

The Abidjan-Lagos corridor Highway 

Project first is a trade and transport 

corridor, a coordinated set of multi-

modal transport and logistics infra-

structures and services that facilitate 

trade and transport flows between the 

main centers of economic activities 

within the ECOWAS subregion.

Next November, during the Gala 
Dinner at the Sheraton Hotel Addis 
Ababa, the ALN & ALNA Awards 
Ceremony will honor the outstan-
ding achievements of our members 
worldwide, with a special spotlight 
on Africa — the core of our network.
Are you ready to shine? 

AWARDS RULES

1. How Voting Works
Each member may vote for two 
members per Area and two 
members for the Worldwide 
Awards.
Voting for your own company is not 
permitted.

2. LinkedIn Bonus Votes
Two extra votes will be awarded to 
the member whose “I’m attending” 
banner(s) on LinkedIn receive(s) the 
most Likes.

3. Categories & Winners
A first and second place winner 
will be announced for each Area: 
Europe, Asia & Oceania, Middle East, 
Americas, Africa and Worldwide.

4. Prizes
All winners will receive:
- A unique handcrafted trophy, 
designed by an Ethiopian artist 
exclusively for ALN & ALNA; 
- A digital banner to display on your 

website, social media, and email 
signatures;
- The Worldwide first-place winner 
and the first-place winner in Africa 
will also receive one year of free 
membership fees, valid for the 
country where their headquarters 
are located (one country only).

5. Eligibility
Only members attending the 
meeting are eligible to vote and be 
voted for in the Awards.

6. The Golden Rule
There’s only one real way to win... Do 
a lot of business with your network 
partners!

sitive solutions—especially in under-

served regions where connectivity is 

still evolving.

More importantly, they reflect our 

belief that Africa’s logistics future must 

be built together. By aligning with 

regional and global partners, we’re not 

just expanding our footprint—we’re 

strengthening the entire ecosystem of 

African trade.

How do you envision Ethiopian Cargo 

& Logistics in 2035?

By 2035, Ethiopian Cargo & Logi-

stics Services will be among the top 

15 cargo airlines in the world in terms 

of CTK (Cargo Tonne-kilometer) by 

providing safe, market-driven, and 

customer-focused air cargo, courier, 

and mail transport services using its 

SMART Logistics Hub at Addis Ababa 

Airport and extensive network. 

We’ll be operating smart cargo hubs, 

offering green logistics solutions, and 

leading in e-commerce fulfillment. 

More importantly, we’ll be empowe-

ring African businesses—small and 

large—to thrive in global trade.
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HEMISPHERE FREIGHT 
SERVICES UNVEILS NEW 
HIGH-TECH WAREHOUSE 
NEAR KEY UK PORTS

Hemisphere Freight Services  
proudly presents its new state-
of-the-art warehouse, strategi-
cally located near major UK ports 
such as  Felixstowe,  London 
Gateway,  Heathrow  and  Liver-
pool. 

OCEAN EXPRESS SHIPPING 
INVESTS IN LCL BONDED 
WAREHOUSE NEAR 
ALEXANDRIA PORT

Ocean Express Shipping is 
excited to  announce its stra-
tegic investment in a new LCL 
bonded warehouse, ideally 
located very close to the Port 
of Alexandria.

ALLCARGO TURKEY RANKED 5TH 

IN IATA TURKEY FOR JUNE!

We are proud to announce 
that Allcargo Turkey has achieved 
a remarkable milestone.
According to  IATA’s official 
ranking  for  June, the company 
secured  5th place  among all  air 
freight forwarders in Turkey.

SEAMARK & ORIENTAL JOIN 
FORCES FOR FIRE TRUCK 
SHIPMENT

Seamark Shipping LLC, represen-
ting the UAE within Africa Logistics 
Network, partnered with Oriental 
Logistics Group (China) Ltd, ALN’s 
member in China, to successfully 
deliver a fire truck from Jebel Ali, 
UAE, to Manila, Philippines.

Sentrak Logistics recently achieved 
a  major milestone  in its opera-
tions by successfully handling 
the  import  and  customs clea-
rance  of  mining  and  solar equip-
ment. 

Willfreight Express Cargo Services 
understands the critical need 
for precise and timely customs 
clearance in the complex world 
of aviation logistics, particularly 
when it comes to high-value 
assets such as aircraft.

Danton Logistics, member 
of Airfreight Logistics Network 
for Africa, representing China, 
successfully handled the 
transportation of  Transfor-
mers  from  Zhangjiagang, 
China to Constanta, Romania.

SENTRAK LOGISTICS STREN-
GTHENS RENEWABLE, MINING, 
OIL & GAS AND EPC LOGISTICS 
IN WEST AFRICA

WILLFREIGHT DELIVERS 
SEAMLESS CUSTOMS CLEA-
RANCE FOR SELF-FLY FIXED 
WING AIRCRAFT AMIDST 
EASTER HOLIDAY

DANTON LOGISTICS 
HANDLES BREAK BULK 
SHIPMENT FROM ZHANGJIA-
GANG TO CONSTANTA

GTZ SHIPPING HANDLES 
78-TON HEAVY EQUIPMENT 
MOVE FROM INDIA TO UAE

GTZ  Shipping LLC successfully 
completed the customs clea-
rance and onward transportation 
of a 78-ton SC130HD Crane-Exca-
vator  from  Ennore Port, India, 
to Jebel Ali Port, Dubai.

Members News


